	District
	Feb 08
	Mar 08
	Apr 08
	May 08
	Jun 08
	Jul 08
	Aug 08
	Sep 08
	Oct 08
	Nov 08
	Dec 08

	
	
	
	
	
	
	
	
	
	
	
	

	Ashford
	29.6%
	19.7%
	18.0%
	20.0%
	16.1%
	7.7%
	8.1%
	8.1%
	8.1%
	10.0%
	12.3%

	Canterbury
	17.3%
	19.8%
	17.5%
	17.5%
	16.3%
	23.1%
	15.0%
	15.0%
	11.3%
	16.3%
	14.7%

	Dartford
	11.7%
	11.7%
	11.8%
	14.5%
	11.8%
	9.2%
	14.5%
	17.1%
	10.5%
	13.2%
	15.5%

	Dover
	21.0%
	22.5%
	23.6%
	22.1%
	22.1%
	19.0%
	12.4%
	12.4%
	12.4%
	12.4%
	15.2%

	Gravesham
	5.9%
	11.9%
	10.0%
	10.0%
	14.0%
	20.0%
	20.0%
	22.0%
	21.2%
	21.2%
	24.8%

	Maidstone
	16.0%
	18.0%
	18.2%
	16.2%
	16.2%
	16.2%
	20.2%
	23.4%
	19.0%
	15.0%
	25.6%

	Sevenoaks
	19.0%
	21.7%
	22.0%
	7.7%
	7.7%
	18.7%
	15.9%
	15.9%
	10.4%
	2.2%
	10.7%

	Shepway
	13.6%
	20.2%
	20.4%
	20.4%
	23.7%
	27.6%
	23.7%
	23.7%
	23.7%
	23.7%
	23.3%

	Swale
	11.8%
	11.8%
	12.1%
	16.9%
	16.9%
	15.7%
	27.8%
	25.4%
	25.8%
	28.4%
	27.9%

	Thanet
	22.9%
	24.8%
	28.1%
	28.1%
	28.1%
	26.1%
	22.7%
	25.2%
	26.1%
	26.1%
	25.6%

	Tonbridge & Malling
	16.0%
	17.3%
	17.6%
	16.2%
	18.9%
	14.9%
	9.5%
	8.1%
	8.1%
	16.2%
	26.4%

	Tunbridge Wells
	15.6%
	10.8%
	13.4%
	12.4%
	12.4%
	12.2%
	19.5%
	24.3%
	24.3%
	17.0%
	21.5%

	Disability EK
	21.2%
	18.5%
	21.7%
	24.5%
	24.5%
	5.4%
	5.4%
	12.2%
	10.9%
	10.9%
	18.5%

	Disability WK
	18.5%
	16.7%
	17.4%
	23.0%
	17.0%
	26.4%
	30.2%
	26.4%
	26.4%
	26.4%
	24.9%


CHILDREN SOCIAL SERVICES 
Staffing: Overall Summary, All Staff, Vacancy & Long Term Absence February – December 2008   

	Staffing Thresholds
	 
	 

	0.00%
	4.99%
	Low

	5.00%
	9.99%
	Medium

	10.00%
	24.99%
	High

	25.00%
	100.00%
	Baby P +


(Source material FOI 11/1659)
Staffing: Overall Summary, All Staff, Vacancy & Long Term Absence January – December 2009

	District
	Jan 09
	Feb 09
	Mar 09
	Apr 09
	May 09
	Jun 09
	Jul 09
	Aug 09
	Sep 09
	Oct 09
	Nov 09
	Dec 09

	
	
	
	
	
	
	
	
	
	
	
	
	

	Ashford
	12.3%
	12.3%
	15.1%
	15.3%
	26.4%
	32.5%
	32.1%
	30.4%
	28.3%
	28.3%
	31.7%
	29.6%

	Canterbury
	9.8%
	12.3%
	16.0%
	17.3%
	14.8%
	19.0%
	19.0%
	20.7%
	18.3%
	23.2%
	24.2%
	24.2%

	Dartford
	15.5%
	18.1%
	18.1%
	28.6%
	31.2%
	29.3%
	39.8%
	39.8%
	47.8%
	44.1%
	45.0%
	43.8%

	Dover
	18.8%
	20.3%
	20.3%
	21.0%
	21.0%
	12.0%
	10.3%
	10.3%
	18.8%
	18.8%
	17.1%
	15.4%

	Gravesham
	24.8%
	15.7%
	15.7%
	7.9%
	13.9%
	23.0%
	15.9%
	24.5%
	24.5%
	19.1%
	20.3%
	25.6%

	Maidstone
	16.9%
	21.8%
	19.8%
	14.3%
	37.9%
	26.3%
	28.6%
	27.1%
	27.1%
	24.8%
	25.6%
	27.1%

	Sevenoaks
	18.8%
	24.4%
	24.4%
	36.3%
	36.3%
	 
	 
	 
	 
	 
	 
	 

	Shepway
	23.3%
	33.0%
	20.0%
	20.2%
	20.2%
	19.6%
	16.9%
	16.9%
	18.7%
	18.7%
	21.7%
	21.7%

	Swale
	24.3%
	26.7%
	26.7%
	24.5%
	25.7%
	26.8%
	22.3%
	28.4%
	30.0%
	20.8%
	19.3%
	19.3%

	Thanet
	25.6%
	25.6%
	27.7%
	28.9%
	28.9%
	32.6%
	36.5%
	34.6%
	32.3%
	27.6%
	28.0%
	28.0%

	Tonbridge & Malling
	26.4%
	26.4%
	25.4%
	28.3%
	40.6%
	44.2%
	27.0%
	27.0%
	33.0%
	35.7%
	33.0%
	19.9%

	Tunbridge Wells
	11.9%
	29.9%
	44.9%
	45.3%
	45.3%
	 
	 
	 
	 
	 
	 
	 

	Disability EK
	10.5%
	7.9%
	7.9%
	5.4%
	5.4%
	8.1%
	21.5%
	8.1%
	10.8%
	17.0%
	14.8%
	9.9%

	Disability WK
	21.3%
	32.0%
	24.9%
	28.7%
	28.7%
	28.7%
	17.9%
	14.3%
	14.3%
	10.8%
	20.6%
	20.6%

	
	
	
	
	
	
	
	
	
	
	
	
	


	Staffing Thresholds
	 
	 

	0.00%
	4.99%
	Low

	5.00%
	9.99%
	Medium

	10.00%
	24.99%
	High

	25.00%
	100.00%
	Baby P +


(Source material FOI 11/1659)
Staffing: Overall Summary, All Staff, Vacancy & Long Term Absence January – December 2010
	District
	Jan 10
	Feb 10
	Mar 10
	Apr 10
	May 10
	Jun 10
	Jul 10
	Aug 10
	Sep 10
	Oct 10
	Nov 10
	Dec 10

	
	
	
	
	
	
	
	
	
	
	
	
	

	Ashford
	31.7%
	17.1%
	21.4%
	21.4%
	24.6%
	19.3%
	23.6%
	23.6%
	19.3%
	15.0%
	10.7%
	16.1%

	Canterbury
	27.9%
	33.5%
	32.3%
	28.7%
	28.4%
	26.3%
	21.1%
	21.7%
	37.2%
	33.2%
	35.1%
	19.8%

	Dartford
	37.6%
	25.4%
	27.8%
	30.9%
	29.9%
	31.1%
	31.1%
	22.6%
	22.4%
	21.7%
	29.7%
	29.7%

	Dover
	15.4%
	15.4%
	15.4%
	23.1%
	23.1%
	23.1%
	23.1%
	24.8%
	21.4%
	23.1%
	23.1%
	22.3%

	Gravesham
	23.8%
	18.6%
	17.7%
	23.0%
	12.4%
	17.8%
	19.6%
	21.7%
	20.0%
	22.4%
	22.4%
	19.1%

	Maidstone
	21.8%
	24.1%
	21.1%
	19.6%
	23.0%
	23.3%
	21.8%
	18.8%
	19.6%
	17.0%
	17.0%
	15.0%

	Sevenoaks
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Shepway
	19.5%
	14.5%
	15.1%
	11.4%
	9.0%
	8.4%
	21.7%
	17.2%
	14.2%
	17.2%
	20.2%
	20.2%

	Swale
	19.3%
	16.0%
	20.5%
	28.1%
	28.1%
	26.6%
	25.1%
	27.4%
	25.8%
	25.1%
	28.1%
	30.7%

	Thanet
	26.7%
	15.2%
	15.9%
	17.2%
	20.3%
	22.1%
	22.5%
	24.5%
	17.7%
	20.2%
	27.2%
	26.1%

	Tonbridge & Malling
	25.6%
	25.6%
	18.9%
	15.7%
	18.1%
	22.9%
	22.0%
	24.0%
	15.2%
	19.7%
	19.7%
	9.8%

	Tunbridge Wells
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Disability EK
	7.4%
	14.8%
	9.9%
	4.9%
	12.4%
	0.0%
	2.5%
	0.0%
	4.9%
	4.9%
	7.4%
	7.4%

	Disability WK
	23.5%
	27.6%
	27.6%
	26.1%
	26.1%
	20.6%
	8.8%
	11.7%
	10.3%
	16.1%
	13.2%
	19.1%


	Staffing Thresholds
	 
	 

	0.00%
	4.99%
	Low

	5.00%
	9.99%
	Medium

	10.00%
	24.99%
	High

	25.00%
	100.00%
	Baby P +


(Source material FOI 11/1659)
