
From: BOWES, Robert (KINGSWOOD SURGERY - G82016) [mailto:bob.bowes@nhs.net]  

Sent: 27 March 2018 08:57 
To: Dan Daley (Cllr) 

Subject: RE: CHANGES AT ALLINGTON CLINIC AND ALLINGTON SURGERY 
  
Dear Mr Daley and Mr Bird,  

Thank you for getting in touch – we appreciate and, in many ways, share your concerns. The position in Allington 
is complicated and of long standing. Both the practices are run by singlehanded GPs, who have been unable to 
find either  a successor or a partner practice to take on their patients.  

One of the GPs has been in discussions with the CCG and with neighbouring practices for a number of years. 
However, none of the solutions suggested has proved acceptable to all parties and, without an end in sight, the 
GP has reached the stage of no longer feeling able to continue working the 12-hour days that are all too common 
in general practice. 

He has every right to give back his contract with three months’ notice, and I am sure you will sympathise with the 
position in which he finds himself.  

While we were aware he was coming up to retirement (entirely a matter for him and not within the CCG’s 
mandate), the decision to go earlier than expected has resulted in a shorter notice period for patients than we 
would have wished. 

With one practice down, the other practice would suddenly find an additional c.2500 patients seeking to register, 
which for a small practice is completely out of the question. This has contributed to the decision by the Allington 
clinic also to close at this time.  

Given that NHS England will not support any new practice with fewer than 7000 patients, and that no doctors 
have been forthcoming to take on the contract to look after these practices, we have two options. These are 
either to ask all the practices to take a share of the patients (“dispersing the list”) or to see if another practice in 
the town would be able to take on them all. The first option  is difficult for the reasons you describe, namely that 
all practices in Maidstone are close to full capacity. The second option is to ask a practice to take on the patients 
with some additional resourcing to cover the transformation period.  We are working with surrounding  practices 
to do this and will let all the patients know as soon as we have reached agreement.  

We are very keen that patients in Allington should have services preserved as far as possible and we recognise the 
value of having a clinic in Allington. However, we cannot guarantee that the new arrangement will provide this: it 
may do, but it is too early to say. 

The constraints we are working within are that, as you know, there are great difficulties in recruitment and 
retention of GPs across the whole of England,  GPs are not employed by the CCG, and we have limited powers to 
direct where GP services are provided.  

We can, however, assure you that patients currently registered with the Allington practices will continue 
throughout to have access to the full range of services provided by general practice. 

Yours sincerely 
  
Bob Bowes 
Clinical Chair, NHS West Kent Clinical Commissioning Group, 
Wharf House, Medway Wharf Road,  
Tonbridge, Kent, TN9 1RE 
Office 01732 375200 
bob.bowes@nhs.net                                         
www.westkentccg.nhs.uk 

Patient focus, providing quality, improving outcomes 

If your enquiry is a request under the Freedom of Information Act please resend your email to foi@nhs.net 

This communication may contain privileged or confidential information which is exempt from disclosure under 

English law and such information may not be used or disclosed except for the purpose for which it has been 

sent.  If you are not the intended recipient of this email, please do not disclose, copy, distribute, store or act in 
reliance on it or any attachments. Instead, please notify the sender that you have received the email in error and 

then permanently delete it. 

mailto:bob.bowes@nhs.net
https://web.nhs.net/owa/redir.aspx?C=93VrmtmdZ0q51cnYVYin7c4mnZvkCtBIuuvDZsyaFU4lH5qn0htMh3SHBhfZEMg01FqiCcOShzM.&URL=http%3a%2f%2fwww.westkentccg.nhs.uk%2f
https://web.nhs.net/owa/redir.aspx?C=93VrmtmdZ0q51cnYVYin7c4mnZvkCtBIuuvDZsyaFU4lH5qn0htMh3SHBhfZEMg01FqiCcOShzM.&URL=mailto%3afoi%40nhs.net

